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SPC4, CSM, CSPO, CSP-SM, CSP-PO , Scrum@Scale

10+ years agile experience

Java software developer, now Agile coach

Coached agile transitions ranging from a single team to over 29 teams
Northrop Grumman Agile Center of Excellence enterprise agile coach
TS/SCI with lifestyle poly

DOD, intelligence, federal, and other customers
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Organizational Alignment

A

To o

Agile principles apply across
the entire value stream
Higher level of collaboration
within and across teams
aligned towards common
vision and goals

Organizations are systems

Agile practices affect the entire
organization i major paradigm
shift

Need team and customer
collaboration

Implementing Change
A-ocus on outcomes and impact
Aull not push

Aisten to probl ems
process

KCollaborate on

A What is desired future
state?

A What is current state?

A What | is holding us back
from future state?
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Evolution of Agile Transformation
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Agile Teams

Agile Teams

Goodbye Org Chart. Fast Company Jun 2015
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SAFe 4.6 Agile Organizations
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Operations

What About . ..

Business
Development Marketing

e
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Agile Manifesto ddifferent deliverables

Deliverable AWor ki ng SofiAniComprehensi
Document ati o
Marketing campaign Social media posts Marketing plan
Proposal Proposal document Compliance Matrix
New Hire Interview or call with Resume
candidate
Performance Review Mentoring conversation QUuIckCHAT tool use
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Business Development

CASE STUDY

CollabraSpace Proposal
Development

Proposals
Visualize the Pipeline
Transparency

Alignment of BD goals across all
groups in the organization

Agile manifesto for business

https://aqgilebusinessmanifesto.c
om/agile-business-manifesto/

o o To To Do Do

FURTHER LEARNING
A Agile for Everybody
A The Age of Agile

Business people and developers must work together daily throughout

the project.
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https://agilebusinessmanifesto.com/agile-business-manifesto/

CASE STUDY
A Increase employee engagement ING
through trust based management
A Listening fast and caring
immediately
A Certifications, Training,
Experience in agile
A Transparency FURTHER LEARNING
A HR Retrospectives A Agile People
A Agile manifesto for HR A Sense

& Respond

https://www.aqilehrmanifesto.org/ i I :

Individuals and interactions over processes and tools
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https://www.agilehrmanifesto.org/

Embrace a Culture of Learning

A Failure is learning

A Lead by example and budget

A Organization structure -> System -> Culture
A Reduce specialization and division of labor
A Ask for help to grow people

Breadth of experience, skills

>

‘ T Shaped People

Deep high level expertise in
one discipline
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Fist of five for decision to move CASE STUDY
forward Avature

Job opening descriptions change

Clarify what skills can be
taught/grown and which cannot

Kanban to cut cycle time; standups

Partner with customers for hiring FURTHER LEARNING
events

https://www.af.mil/News/Article- A Agile People
Display/Article/1725094/kessel-run-  [A Tribal Unity
announces-hiring-event/

A Agile manifesto for Recruiting

http://grassbridge.com/aqile recruiti _

0 manifesto/

o o To Do D>

Responding to change over following a plan
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https://www.af.mil/News/Article-Display/Article/1725094/kessel-run-announces-hiring-event/
http://grassbridge.com/agile_recruiting_manifesto/

Marketing and Communications

Collaboration CASE STUDY
Make work visible Coca-Cola 2014 World Cup
Campaign

Prioritize work across the
organization

Iterative, but aligned to
organizational priorities

Measurable 7 validate opinions

http://agilemarketingmanifesto.or
a/

FURTHER LEARNING
A The Agile Marketer

o o Do To Do o

Working software over comprehensive documentation
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http://agilemarketingmanifesto.org/

Finance, Operations, Supply Chain

Value Stream budgeting
Budget to support learning

Budget to support scrum
masters

Contract 1 starts at proposal

o Do Do I

CASE STUDY
Cerasis, IBM

FURTHER LEARNING

A BOSSA
A Beyond Agile

A Value Stream Mapping
A Leading Change

Customer collaboration over contract negotiation
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Scrum, Kanban, Scrumban

Scrum
A Sprints
PO, SM, team

A

A Estimate and commit
iteratively

A

Inspect and adapt within
timeboxes

Kanban

AStart with now

Mursue iterative improvement
Mo prescribed role changes
Avisualize workflow

A imit Work in Progress
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Knowledge Does Not Equal Understanding

A Agile teams require people who are able to not just do agile but
be agile every day!

A Organizations adopting Agile need to embrace the Agile values
and principles

A Decisions made daily should be guided by those values and
principles
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https://www.youtube.com/watch?v=MFzDaBzBlL0
https://www.youtube.com/watch?v=MFzDaBzBlL0

