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Leah Burman

• SPC4, CSM, CSPO, CSP-SM, CSP-PO , Scrum@Scale

• 10+ years agile experience

• Java software developer, now Agile coach

• Coached agile transitions ranging from a single team to over 29 teams

• Northrop Grumman Agile Center of Excellence enterprise agile coach

• TS/SCI with lifestyle poly

• DOD, intelligence, federal, and other customers
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Organizational Alignment

• Agile principles apply across 

the entire value stream

• Higher level of collaboration 

within and across teams 

aligned towards common 

vision and goals

• Organizations are systems

• Agile practices affect the entire 

organization – major paradigm 

shift

• Need team and customer 

collaboration

Implementing Change

•Focus on outcomes and impact

•Pull not push

•Listen to problems don’t focus on 

process

•Collaborate on

• What is desired future 

state?

• What is current state?

• What I is holding us back 

from future state?
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Evolution of Agile Transformation

Traditional 

Org

Traditional 

Org

Agile Teams

Agile Teams
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SAFe 4.6 Agile Organizations
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What About . . . 

Operations

Business

Development

Recruiting

HR

Management

Supply 

Chain

Supply 

Chain

Finance

Marketing Staffing 
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Agile Manifesto – different deliverables

Deliverable “Working Software” “Comprehensive 

Documentation”

Marketing campaign Social media posts Marketing plan

Proposal Proposal document Compliance Matrix

New Hire Interview or call with 

candidate

Resume

Performance Review Mentoring conversation QuickCHAT tool use
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Business Development

• Proposals

• Visualize the Pipeline

• Transparency

• Alignment of BD goals across all 

groups in the organization

• Agile manifesto for business

• https://agilebusinessmanifesto.c

om/agile-business-manifesto/
• Agile for Everybody

• The Age of Agile

• Evolvagility

CollabraSpace Proposal 

Development

Business people and developers must work together daily throughout 

the project.

CASE STUDY

FURTHER LEARNING

https://agilebusinessmanifesto.com/agile-business-manifesto/
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HR

• Increase employee engagement 

through trust based management

• Listening fast and caring 

immediately

• Certifications, Training, 

Experience in agile

• Transparency

• HR Retrospectives

• Agile manifesto for HR 

https://www.agilehrmanifesto.org/

Individuals and interactions over processes and tools

• Agile People

• Sense & Respond

• Managing for Happiness

FURTHER LEARNING

ING

CASE STUDY

https://www.agilehrmanifesto.org/
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Embrace a Culture of Learning

• Failure is learning

• Lead by example and budget

• Organization structure -> System -> Culture

• Reduce specialization and division of labor

• Ask for help to grow people

T Shaped People

Breadth of experience, skills

Deep high level expertise in 

one discipline

Analysis Testing
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Recruiting

• Fist of five for decision to move 

forward

• Job opening descriptions change

• Clarify what skills can be 

taught/grown and which cannot

• Kanban to cut cycle time; standups

• Partner with customers for hiring 

events 

https://www.af.mil/News/Article-

Display/Article/1725094/kessel-run-

announces-hiring-event/

• Agile manifesto for Recruiting 

http://grassbridge.com/agile_recruiti

ng_manifesto/

• Agile People

• Tribal Unity

Avature

Responding to change over following a plan

CASE STUDY

FURTHER LEARNING

https://www.af.mil/News/Article-Display/Article/1725094/kessel-run-announces-hiring-event/
http://grassbridge.com/agile_recruiting_manifesto/
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Marketing and Communications

• Collaboration

• Make work visible

• Prioritize work across the 

organization

• Iterative, but aligned to 

organizational priorities

• Measurable – validate opinions

• http://agilemarketingmanifesto.or

g/
• The Agile Marketer

Coca-Cola 2014 World Cup 

Campaign

Working software over comprehensive documentation

CASE STUDY

FURTHER LEARNING

http://agilemarketingmanifesto.org/
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Finance, Operations, Supply Chain

• Value Stream budgeting

• Budget to support learning

• Budget to support scrum 

masters

• Contract – starts at proposal

• Value Stream Mapping

• Leading Change

• The Fifth Discipline

• Team of Teams

Cerasis, IBM

Customer collaboration over contract negotiation

CASE STUDY

FURTHER LEARNING

• BOSSA

• Beyond Agile

• Lean Enterprise
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Scrum, Kanban, Scrumban

Kanban

•Start with now

•Pursue iterative improvement

•No prescribed role changes

•Visualize workflow

•Limit Work in Progress

Scrum

• Sprints

• PO, SM, team

• Estimate and commit 

iteratively

• Inspect and adapt within 

timeboxes
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Knowledge Does Not Equal Understanding

• Agile teams require people who are able to not just do agile but 

be agile every day!

• Organizations adopting Agile need to embrace the Agile values 

and principles

• Decisions made daily should be guided by those values and 

principles

https://www.youtube.com/watch?v=MFzDaBzBlL0
https://www.youtube.com/watch?v=MFzDaBzBlL0
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Upcoming Training

June 27th - June 28th | SAFe for Government Certification Class

Learn the principles and practices of the Scaled Agile Framework® (SAFe®), how to execute and release value through Agile 

Release Trains, and what it means to lead a Lean-Agile transformation of a program inside a government agency. 

May 10th | Agile Organizations - Beyond Software Development

May14th – May 17th | Certified SAFe Scrum Master Course

CollabraSpace will be hosting a Four-day course May 14th - May 17th taught by team member Leah Burman. Each day will 

consist of four hours of training from 8:30AM - 12:30PM each day.

In this four-day course, attendees will gain an understanding of the role of a Scrum Master in a SAFe enterprise. Unlike 

traditional Scrum Master training that focuses on the fundamentals of team-level Scrum, the SAFe Scrum Master course 

explores the role of the Scrum Master in the context of the entire enterprise, and prepares attendees to successfully plan and 

execute the Program Increment (PI), the primary enabler of alignment throughout all levels of a SAFe organization. This 

includes learning the key components of Agile at scale development, how Scrum is facilitated throughout the enterprise, and 

how to execute Iteration Planning.

Attendees will also discover how to build high performing Agile teams by becoming a servant leader and coach, and how to 

coach those teams to deliver the maximum business value at scale. SAFe 4 Scrum Master (SSM) certification signifies that 

people are prepared to perform the role of Scrum Master in a SAFe environment, increasing their value to teams and 

organizations that are implementing SAFe.
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Agile Spring Tech Talks

June 7th | Agile Book Club: Turn This Ship Around!

"Leadership should mean giving control rather than taking control and 

creating leaders rather than forging followers." David Marquet, an 

experienced Navy officer, was used to giving orders. Turn the Ship 

Around! is the true story of how the Santa Fe Nuclear Submarine Group 

skyrocketed from worst to first in the fleet by challenging the U.S. 

Navy's traditional leader-follower approach. Join us for a discussion on 

how to apply Marquet's guidelines to empower Agile teams and drive 

organizations to embrace Agile principles. The payoff: a workplace 

where everyone around you is taking responsibility for their actions, 

where people are healthier and happier, where everyone is a leader.

Stay up to date on information for newsletters, event info, future training and 

more by joining our Agile mailing list! You can be added to list by clicking the 

Join Agile Mailing List button located at www.CollabraSpace.com/agile or by 

emailing agile@collabraspace.com. 

http://www.collabraspace.com/agile
mailto:agile@collabraspace.com
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Women in Agile Mid Atlantic

Women in Agile is a collective effort to network, 

promote, and support the work of outstanding women 

in the agile community through blogging, speaking, 

and building a network among women and allies.

www.WomenInAgile.ORG

#WomenInAgile

https://www.meetup.com/Women-In-

Agile-Mid-Atlantic/

Next Meetings:

May 13 Scrum Master Tips and Tricks
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Questions?


